
 
Actions included in the 2019/20 Operational Plan support the following objectives included in the Community Strategic Plan 2030: 

• GL1 Our Council works with the community 

• GL3 – We are all valued citizens 

Changing how we do things 
Council is continuing to adapt to the changing environment of modern communications.  In 2016, we introduced two weekly e-newsletters; A weekly subscriber newsletter for the 
community which provides information on Council activities, links to media releases and opportunities to participate in Council engagement activities encouraging the community to 
have their say on matters on exhibition. Members of the community can subscribe to Council Connections on Council’s website at http://council.lithgow.com/council-publications/ 
Information published in the eNewsletter is also published in the Council Column of The Village Voice, a free community newspaper, distributed Friday’s throughout the LGA. 

The second eNewsletter, for education providers, is distributed during school term and provides up-to-date information on Council activities specific to youth.   

The following websites and social media channels are managed and maintained by Council:  

Websites 
  

• www.council.lithgow.com 
• www.tourism.lithgow.com 
• www.library.lithgow.com 
• www.eskbank.lithgow.com 
• www.business.lithgow.com 
• www.haveyoursay.lithgow.com 

 

• @LithgowCityCouncil 
• @LithgowLibrary&Museum 
• @lithgowtourism 
• @revitaliseLithgow 
• @LithgowlgaYouth 
• @LithgowAnimalShelter 
• @lithgowHalloween 
• Lithgow Halloween – Businesses (closed 

group for Lithgow LGA Business operators) 

• @LithgowCouncil 

 

• @lithgow_tourism 

http://council.lithgow.com/council-publications/
http://www.council.lithgow.com/
http://www.tourism.lithgow.com/
http://www.library.lithgow.com/
http://www.eskbank.lithgow.com/
http://www.business.lithgow.com/


GL1 – OUR COUNCIL WORKS WITH THE COMMUNITY 

DELIVERY PLAN (2017-2021) OPERATIONAL PLAN (2019-2020) 

Delivery Program Action (4 years) Action Performance Measure Target Responsible 
Department 

GL1.1 Our community is involved in the 
planning and decision making processes of 
Council.     

G1.1.1 Prepare, review and implement Asset 
Management Plans and Policies.  

Implement the Asset Management 
Improvement Plan.  

100% complete Operations 

Finance 

Information 
Technology 

GL1.1.2 Identify and develop new plans and 
strategies in line with the community’s needs. 

Prepare a Comprehensive Development 
Control Plan to provide detailed planning and 
design guidelines to support the planning 
controls in the Lithgow LEP 2014. 

• Plan prepared, consulted upon and 
adopted. 

100% complete Strategic Land 
Use Planning 

Commence development of a Masterplan for 
Hassans Walls Reserve.  

• Undertake a Mine Subsidence Audit.  

100% complete Strategic Land 
Use Planning 

Develop and implement a Floodplain Risk 
Management Study and Plan 

• Plan prepared, consulted upon and 
adopted. 

 

 

100% complete Strategic Land 
Use Planning 



GL1 – OUR COUNCIL WORKS WITH THE COMMUNITY 

DELIVERY PLAN (2017-2021) OPERATIONAL PLAN (2019-2020) 

Delivery Program Action (4 years) Action Performance Measure Target Responsible 
Department 

GL1.1 Our community is involved in the 
planning and decision making processes of 
Council.     

GL1.1.3 Prepare, review and implement 
Council’s Policies in accordance with Policies 
Register.  

Council policies developed and reviewed. 100% complete Executive 

GL1.1.4 Prepare the Operational Plan 2019/20 
in accordance with the requirements of the 
Local Government Act and Regulations.  

Plan prepared, consulted upon and adopted 
by Council.  

100% complete Corporate 

GL1.1.5 Conduct the business of Council in an 
open and democratic manner.  

Business papers, minutes for Council Meetings, 
Committee Meetings and Extraordinary 
Meetings produced and delivered in 
accordance with the Local Government Act 
and Regulations and the Code of Meeting 
Practice.  

100% 
complete. 

Executive 

Ordinary Meetings of council held on the 
fourth Monday of each month except for 
December.  Extra-Ordinary Meetings held as 
required. 

100% complete 

Number of Council decisions made at 
meetings closed to the public. 

≤ 10 Executive 

Councillor attendance at council meetings.  100% attended 



GL3 – WE ARE ALL VALUED CITIZENS 

DELIVERY PLAN (2017-2021) OPERATIONAL PLAN (2019-2020) 

Delivery Program Action            
(4 years) 

Action Performance Measure Target Responsible 
Department 

GL3.1 We provide prompt, knowledgeable, 
friendly and helpful advice.  

GL3.1.1 Support Councillors in their role.  Provide information to Councillors regularly in 
the form of briefing sessions, memos, email 
and meetings.  

100% complete Executive 

Provide Councillors with the payment of fees, 
expenses and the provision of facilities and 
support in relation to discharging the 
functions of civic office.  

12 payments 
per annum 

People & Services 

Identify Councillor’s training requirement in 
the Training Plan and complete training.  

100% complete Executive 

GL3.1.2 Disseminate concise and effective 
information to the community about Council’s 
programs, policies and activities.  

Produce and deliver: 

• Council Connections eNewsletter 

• Have Your Say monthly eNewsletter 

100% complete Corporate 

Provide information through the Council 
Column weekly in the Village Voice.  

52 per annum Executive 

Produce and distribute Media Releases weekly.  100% complete 

Maintain Council’s website to accurately 
reflect Council’s programs, policies and 
activities of the time.  

 

100% complete Information 
Technology 



GL1 – OUR COUNCIL WORKS WITH THE COMMUNITY 

DELIVERY PLAN (2017-2021) OPERATIONAL PLAN (2019-2020) 

Delivery Program Action (4 years) Action Performance Measure Target Responsible 
Department 

GL3.1 We provide prompt, knowledgeable, 
friendly and helpful advice. 

GL3.1.2 Disseminate concise and effective 
information to the community about Council’s 
programs, policies and activities. 

Monitor and update Council’s social media 
presence to accurately reflect Council’s 
programs, policies and activities of the time. 

100% complete Corporate 

GL3.1.3 Celebrate Local Government Week by 
undertaking activities that focuses on Council 
in the community.  

Provide information and/or undertake 
activities that promote Council to the 
community.  

100% complete Executive 

 


